
MacArthur, lnchon and the Art of 
Major JefbyA Brsdfwd, US Anny 

On 25 June 1950, he  North Ka- 
~ ~ a a  People's Army CNKpA) 
S c u t h m e a t o ~ t t a e p e n i n s u l a  
under Communist control.] The 
- - m P - b w  
re- &r thc onslaught. US 
wG@DouglasM=-, 
S q m m ~ A U i u i P o w m  
@ = E 4 1 S f W j O m w d h  
Japanto K o ~ e a o n 2 9  Junetoob- 
serve libe situation p w d l y . Z  
S-onPhebanksof~Han 

R i v e r i n ~ ~ w w a t E h e d  
r e m n a d l o f a ~ a w l ~ -  
~ ~ K o r e a n h y m i x w i t h  
thousands of refugees plodding 
south, leaving Seoul ro the N h  
K m ~ v a d e f f . T o r e v w s c ~ &  
fa MWkdxir-aphylZo 
eh the hiWive fmm tht North 
KorPrtlaR A h &  he frPced over- 
whelming odds, he would rely on 
StFategic maneuver to cut enemy 
supply lines, which bad to run 
h g h  Seoul? To sear- Sewl 
and surprise the NKPA befose it 
oould mass against bis forces, he 
would have to land nearby. The 
p l a c e b e c b a s e w a s ~ t h c b  
e!3tpwttoSsoul. 

- C h e & e b & g  
atb&U&ws~thtgmmamphibi 
wsbPningmovementinrwlorded 
history. On 15 September 1950, tbe 
US 1st MarineDiVisioaatsdtk 7th 
lnfantryDivisioa~~lmdgtheUS 
X Corps, stormed the beaches at 
hh H d m "  Moving .inIaad they 
recaptured Seoul and cut NKPk 
lines of o o m m ~ o n s  l d i  to 
the Fuml-. S i m h l y ,  
tbeZTS8thArmybegaaits~out 
~ t b e ~ . ~ ~ i n g  
s a d r e s , l h n a ~ m i b y m i n Q  
efkdvely d&myed the NKPk 

T b e ~ l e s d i n g u p t o t t s e ~  
iag illustrate MacArtbuf's mastey 
ofthe art of b d e  Gommand His use 
mid understanding of M e  com- 
m a d  tenets and dynePniw helped 
him*md-,m.~oa- 
vince,leadaudmocivateokUS 
~aocommitborheopPrrr t ioaI f  
M a c A r t b ~ t ~ h a d b e e n ~ l e ~ c o a -  
rim US leaders to caaduct the op 

Sattls ComMnd 
Ba#lecomrmnd,adativelynaw 

r n b A r m y W h &  
m the June 1993 version of Field 
Manual 100-5, Operatiom, 
~ i t ~ ~ c a m n a n d a n d ~  
ml(C2)mmbdftheoombst fimc. 
tions,' Althougb bade cwrrmrnd 
b a s b a e n p r a c t i c e d ~ h i s -  
k q , s a a w m M M c m  
it hasreceived l i t tkapam,pb 
ably because it is a m c  pra- 
c e ~ s . ~  

Raebattleeommrubd~ac- 
psnds C2 ccmc- and addmasts 
i l x f i v & & a a d ~ i r & h ~  
A s a p p o s e d t o j u s t ~ a b u t  
cwarnand(dechhmandk.sd- 
j n g ) a n d c o l m l ( ~ ~ ~ ~ -  
t i O n S , W e d d l s a n d ~ a p  
- k w h - -  
stresses commanders' skills and 
abiiitles, 

B a # l e ~ i s t h e ~ o ~ t  
decision making and leading and 

soldim and their mi. 
d o n s  into a h m  to accomplish 
missions and inchrdes: 

rVisllaIizingcmeatdfimmre 
states. 

r Formuhthqij qmatioml em- 
~ t o g e t m a m m t h e o t h e r a t  
theleastcost. 

rhignhgmissioas. 
r R i ~ d a l ~ ~  

sources. 
S e l ~ t h e c r i t i c a I t i m e g n d  

pleee to ad. 
Knowing how and when to 

~ a a ~ e m ~ m s ~ ?  
Tksuccessfulba#IewmmandEt' 

~ ~ ~ m t o t u  
lW3 d dpmics. u- 
rmd~pp~thmtohissiblatiaais 
-7 

Ten- Amee i s a h i c t m t h  
held by an mgmimtion. A barcle 
~ s s u c o s s o n d & ~ e  
battiefield depends oa his ability to 
operate according to battle com- 
m d t e n e t s : ~ a t i v e , ~ , d e p h ,  
integration, vwsatilii, flexibility, 

Baffle Command 

j ~ ~ d e m p a t h y ~  
Initialhe implies the offemive 

spiriSsettinsmdlmghgthe~ 
of battle by sction or decision, and 
. d e p ~ e n e m y ~ o n s * ! a i l l  
having 6mdIy wm. AgiIify is 
the commanWs ability to react 
more quickly than the opponent. 
- i swwd=eneray-  
o u t l h e ~ ~ i t i o n w i t h ~  
4 ~ k s o s l h i s i I a I h m d ~ .  
I r t l egrdh  mans achieving mass 
atthekisivepoint,timeaKiplace 
on the Wle6ekL The oommander 
displays versofiIi@ by meeting di- 
verse qhmunts.  Flmibilip al- 
lows the commander to adapt his 
decisimk&@ptocessd leader- 
ship style to different ssituations. 

Jllrlgmmrishprocerssof~ 
inganacanmeopinionorestimate 
based on available information. 
Mpmt b requited for selecting 
haibliimesndplaoetouct,m- 
signing missioas, prioritizing, as- 
ming risk, allocating resown 
and leiding Thorough kwwledge 
of the science of warfighting, a 
strong ethical sense and under- 
-ding of enemy and 6iendly - 
pabdities form the h i s  of n W e  

portant aspects;. Intuition is bmn 
fiomaoommardPr's-aad 
datlowsbimtodfhebdemare 
q u i c k l y ~ r k ~ ~ ~ m  
addecipive!ytodefeathim.~rec 
net contribute a0 W v e  and @l- 
i t ~ -  

Ernpdyisbeingamofand 
sensitive ta soldiers' expcricncw, 
tbughts d fee- One ofMac- 
Arthur's reasons for pursuing a 
hdhgatIochonwshisempathy 
hrthes0ldicrintkPld.Heknew 
m a t ~ l y t k ~ w o u l d ~ v e  
~ iv t s .~  

Dyaamirs,mbcommanddy- 
d c s ,  fie msrerjr or misunder- 
standing of which can have dire 
c--, determiDaetht&- 
liven= of the commaadw's plsa 
The six dynamics are leademhip, 



- - 
' " ,=mwbm . . 

&-I0 

Ladenhip inchdw, being cwr- 
petentandcwlflimpiriagsol- 
dierswkhftK wil1towin;pviding 
purpow, diredim aml motivation; 
inspiring and directing assigned 
fmts and re- to a purpose- 
hI end; aod pmvidhy~ visiw of h- 
me courses of &&aa' 

Decision making i s  knowing 
whether to decide and when and 
what to decide. It also includes 
knowing the decision's conse- 
q ~ , a n k i ~ ~ s a a d  
provdng vision for future coma 
of action12 

I l f m a t i d n  mimhih involves 
f i h a m s d M i a v d a b b i n -  
fomratial, ~~~ cOmpcB 
hending what is important. It is the 
first step to risualiPhg ~e shtion. 
V d a t i o n  is the act of f a  a 
m t a i  picture of c l ~ ~ m t  a d  fume 
states lmd on intuitron, available 
infomation and the higher com- 
mander's intmt. The commander 
forms Be sitwith mtimate b e d  
on suing enemy forces, ~ e n d I y  
forces and terrain in terms of time, 
spaceandppe.Fromhisvisual- 
i z .  tie develops his c p r  of 
the q x m h n .  

C ~ i c o t r c o t r o n  Ihb ' " 
to decisions and decisions to ae 
tiom.'' A battle c o m n a n h  who 
m t  commwnicate intent effec- 
tively cannot accomplish the mis- 
sion; suhrdinates will not know 
*t is tw 

M~cAF~~uT's  h i m  of ofthe lacbw 
k ~ d ~ 4 3 ~ W o n ~ 2 e ~ -  
n r a t l o n a n d h o w n ~ H e a s -  
sesscd the current state quickly, re 
alrzmg that the Snrh K o m  werc 
~ a n d t h a t t h e p c n i n s u l a w a s i n  
~ e r o f  being ovemm. 

~ ~ U S ~ a e e d e d  
to get to the peaiasuIa to stem the 
advancing W A .  Garnan miliEary 
~ i s t C a r l v o n C ~ ~  
dis insight coup d9wiC-% quick 
~ . e c ~ w o F a t m t h ~ ~ m i n d  
wouadordimiiymissosdper- 
ccivt only a f h  long snudy and re- 
f l ec t j~n ." '~  Mac- aZso visual- 
ized h e  fidlrre -, which was the 
W A ' s  defeat and South Kom's 
mmath. 'k w m t  initiative h m  

t b e a e m y , k b h e n e d d t o  
~ i z e o n ~ m a n e w e r & e  
nearby sea afforded. 

MacArtbur hw-&m& irrbr- 
a h a n d  - kmld 
h e  to -=point in me 
N K P A ' s f 3 a & m ~ . H i s ~ w t -  
numbered thee- to me, c d  s e h  
th initiatiw and assume tbt offm- 
s iveby~theenemytofigbtin 
two dmrtims aim~ltamawb.~' 

MaeArthur's philosophy on cum- 
k wm sirnpk and direct ' I t  M t  
matterhowlrnrchywhave,so~ 
as you fight with whit you have. Et 
dmm't - where you tight, so 
kag as you fight. Because where 
youfigh5h-~t=3bw~, 
and even dm& it splits your f a ,  
hmustsplithq forccah~.  hf igM,  
on whatever the scale, whenever 
dwhereveryoucan. k is* 
OW MY t~ win viawies. At@&, at- 
w k  attack!16 

It is i ~ f c r r ~ b  
&y to develop the ability to W- 
i z e r h ~ ~ t ~ o r ~ ~ a n a n d  
develop b w  they want the ftltrrre 
state to hk. h all @om, espe- 
cially defensive ones, cammandm 
must o o n ~ l y  think about how 
to s e k  tfK initiative. Commanders 
should remember past Icmns ad 
use them to vimdve tbe Mefield 
MmArthur excelled in these as- 
w. 
Ovareanling bppasition 

MacArthur reasoned that the 
UnitedQatmwddmobikeitsfull 
military migbt to d c M  the m y ;  
he was mistaken. With the Cold 
War's advent, tlx m i l m y  priority 
WA m, and R m  was just a 
sickhow. 

MacArzhur asked Fw dw addi- 
tionat divisiws, telling the Joint 
Chiefs of StaiT(JCS) that k did not 
b v e  enm& force to "give mfkient 
~ f o r e ~ ~ n  Iwtoj 
satisfy the basic ~.~quuemtnt" to 
stop the No& Korean advance, He 
was given cdy  a ttgirnental combat 
team (RCT) and had to continue 
fighting with what he had.17 

MacA&ur dq!ayed flexibility 
when, to beef up his force, he insti- 
tuted the "buddy system," now 
h w n  as tbc K w e w  Augmentee to 
the United Rates Army (KATtJSA) 
progt.am, which assigned each US 
mldjer a R q b i i c  of K m  (ItOK) 

m m e r t O ~ ~ * m m p  
grim raised M E C ~ W ' s  effbctive 
mdm power &amtblv.y.la M m  
while, Mac Arthur cont ind  to pres- 
sure the JCS, Bnd eventually Ire be- 
gan receiving units. 

On 2 Juty- M a M m  andl his 
M ~ ~ t b e 2 2 ~ ~ ' b i .  
0 u s l u m i n g m v e m e n t a l ~ r t -  
Operation Bluehearts. The action 
was to involve the I st  Cawby Divi- 
sion and a Marine Corps RCT. How- 
ever, the plan was scrapped because 
tht 1st Cavalry Division was com- 
mined to hdting the U o f i  Kwean 
advance, md the RCT wwld net ar- 
rive in mmtq uuhl tbe begitlning of 
August.Iq 

MacMur continued plmmhg 
anamphibiwlaadin&sectiag&e- 
~ f m l 5 ~ b e a . T h e 2 d D a n d  
Ime 5th Marine RCX wwld fm ttK 
assault force of the operation re- 
named C h ~ l t i t e . ~  

On 13 July, General Joe COW 
and G& Hop  Vandenberg, tk 
A m y  and Air Fme Chiefs of 
and Admird Artbut W. R a d f ~ d ,  
~ i n ~ E , P ~ v i s ~  
M M u r  in lqm. C o l h  rehkd 
J C S c o n c e m s ~ t h e I n c h w W  
i n & ~ l l i n g U a c ~ ~ h c w o u l d  
haetowinthwarwithavailable 
tmp. h k A r h  told Collins "Jm, 
you iue going to have to change 
your minCe' Collins changed his 
~ d h e a n d ~ a g r d t o  
~dlelstMariaeDivisionjmme- 
diatelytoKorea 

EfFsctive, pmwive c a m m b -  
tion is important to a 'batlle com- 
mander but is sometimes larking. 
IFM 22-100, Lsadership, staics that 
welhbeloped persuasion skills and 
opemess to worktog through con- 
troversy m a p i t i v e  way k@ k& 
m overcome resistance and build 
~ r t d a r e q x c i d i y ~  
wben working with otfier l d e r ~ . ~  

MacArthm, a ?nwm m& 
tor, cansidered wmmunicatiw vital 
to successful battle command He 
told a fbrmer seaff mwaber, who was 
twhmg Eamh at Wcsl Point, that 
~~ . , 

" a  man m y  
have the finest judgment in the 
world, he may be even wise as 
Solomon, yet his infhenct will be 

negligible. There must h 
a logical connection between the 
t b & i  in a man's 'brain and th abjl- 



ity to pre9sat it in claw hgmge.'w 
In 1 9 4 1 , h ~ i ~ ' s  

speaking ability, Erne magazine 
wrote: "He would stride up and 
d m  ia his o f i c ~ ~  purpIiqg the air 
with oratory, plrmwed with invw 
4011s of G d ,  ihe £lag and p m b  
tism, pounding his M in bis plm, 
whghghisarmsmsweepingges- 
ture, In canvedon he was not 
I l n r c h - m e d w i l l h  
a rnellithmlls melahtmic whisper 
t o a f i e r y m ~ h m b r u t a l W t o  
9 k x  rodomonla&, using p b s  
like, 'We must foil the mimy"; 'We 
m u s r s t a m l o a t t K I t v e ~ f t b e ~  
W; 'We narst not spiU our pfi 
~ b l o o d o o ~ m i l i n v a i a ' : ~  
In Korea, MacArthur kept h i s  

by -- 
h g  his intent and the ogeratioo's 
b d i t s  to tk JCS. Owe they m- 
tlrmedtotlleScates,~ef,sup 
port@h3a?~- .  

~ u r l r e d ~ o n  
23 July, giyhg ttre JCS b opesa- 
t i o a a l ~ H e b e d p h m d f w a  
!wdvkiaa colps, whose amphibi- 
ous landing in the enemy's tar 
wwidenvelop and* itasthe 
US 8th Amy attacked from the 
S m h r n ~ w o u a d c u t ~ t  
emmy's I h  ofcomrmmication and 
give lkiendly form a dackive vic- 
tmy.Thealternativewasabldy, 
~ i v c ~ ~ = '  

S h o d y ~ t h E 2 d I D m d 5 t h  
Marine RCT arrived in theater* 
MacArthr Forrrmi#ed them to the 
Pusan P e h m  d d m q  his phro 
was on bold again. However, with 
the reilxhrcanents' arrival tb 8th 
Army stopped the NKPA &mce 
andescablishedthePum Pahtw~. 
MacArthur cuuid now put Opera- 
t i w C ~ i t e i n t O h W l t , a g a i s  
be faced unexpected oppition. 
n ? e J C S , ~ C h a i n n a n G e a w a l  
b a r  Bmky, tlmughtkcAdm's 
amphibious operation bad been 
deemad aod laid aside." 
Tokeeptheplrvndiw,MacAntbur 
gut his mtst~rfirf cmmuuicatioo 
 toth he test. 

On 23 August, hkAd~ur con- 
vened a strategic plauning &- 
ence to determine Korea's fate, 
W h  CoUh and Chief of Naval 
qpezationsAdmiralFaresxS~ 
a r r i v a d , ~ ~ l y s u r -  
d they had to a him o& 

of the opdmn He cauM not or- 
der Collins and Shemran to agree 
with him, but if they did not, bis at- 
tackphfw 1sSegtemberwouldbe 
in jdoparby. His widow of o w  
nity wwld clme forever. 

The operatSon's critics spke of 
the many problems involved with 
l a n d i a t ~ h o n : d ? e ~ l w a s  
toomwtthetidesw#ewrrj& 
the M e s  were not good; Mac- 
mur would have to pull forces 
l E r o m t h e P u s m P ~ ~ ~  
Z n c b o n ; I n c b o n w a s t o o h ~ ~  
8th 'Army; Kunsan was a better 
placeto~Srradrwmdqwihth8th 
Amy." 

In his mbu&il Mac- said, 
'1Tbe bdk of the Reds are cammitted 
m d  waJker"s dehlse -. 
The enemy, I mn convinced, bas 
~ t o ~ l r m c h o n p F o p a t y f o r  
deftme. The very arguments you 
have made as to the imprrscricabii 
tks invo~wil l tmd?oetwrefor  
m t h e  elementofsraprise, forth 
e n e m y c o m m a n d e r w i l i ~ ~  
noonewoukibesobrash~tamke 
s u c h a n a t t e m p t ~ i s t h e m o s t  
vital element of swxess in wm. 

"The Navy's objections as to 
= % w ~ , - d p h y s i -  
d h a n d i c a p s m i n d e e d s u ~  
andpertinent,Buttheyarenot- 
perable.l@-intheNavy 
isoompktE,aadinkt,Isbanto 
b v e m o r r d ~ i n & N ~  
dmtkNavyimKTbeNmy'srich 
~ i n ~ t h e ~  
m p h i i i o w 4 ~ l m c k r m y ~  
m a n d m t b c p g c i i ~ t k l a t e  
w a , ~ ~ ~ ~  
I a r ~ L e a v e s m e ~ l i t t C e  
~ 0 n I h a r : ~ .  

"Astothepqmcd6xalmding 
&Kmqitwouldin&edelhn&e 
inmy of the k a &  of Inc- but 
it wodd largely be ineffhe a d  
indecisive. . . . It would be a '&at 
m 1 ~ " ~ i n i n i s  
~ f u t j l e . B c t t e r W ~ m O v e -  
mmh than one such as this. The 
* ~ ~ b e t o ~ r r p w i t h  
[General Walton Harris] Walk ' s  
troopsonhisleRItwouldbebetter 
m ~ t b c ~ d i r e d y t o ~  
~ b y s u c h a n i n d h . e c t d ~  
process. 

'But[E&@ rudmnd ! b d  
willcuthe eaany'ssupply line d 
d o f f t b & e u t i r e s o l l t h e m ~ -  

s d a  7he [enemy's vuInmbiIityJ is 
his supplypition.. . . lSlyseidng 
Seoul I would completety p d p e  
tbe eaemy's supply s w m -  
h d g *  

" T h e o n l y ~ v e t a a s m k e  
suchasIproposewil lbe~ean- 
t imath  of the uwge d c e  we 
aredcin&at~withnohopeof 
~ l i e f i n s i g h t A r t y w ~ t o h  
o l r r ~ s t a y i a ~ b ~ p a i m -  
eter Like beef caetle in the slaugk- 
h-7 Who will take the mpr i -  
bility fm such a nagdy? Cmbdy, 
EwiElnot....Wmustadwwmwc 
willdie....lfmyertimateUInaccrt- 
rate, . . , I will be there permally 
and will hmediakk withdraw our 
F o w ~ t h e y m c o l m n i a t e d t o  
a b l d y  setback. The only toss 
h w i a k r n y p r o k s i o a a l ~  
tion.mIncboawiUwt~Indion 
willa~cedAnditwillm100,000 
live$."'g 

MacArthur's cudiden5 peffua. 
sive ~h shower] great empathy. 
Ht could have seve~Iy c h W  
a a d r i d i c u l e d b ~ a n d a d m i -  
mlsfortfieirlackofvi9ion,buthedid 
n a H e d e & m d g K a t a d s o W  
plight rued wemtbdl to prevent their 
s w -  

MacArhufs mnfidence in dte 
o p e r a a i o n w a s ~ ~ t  He* 
hkmilitslryreput2ltion~the~- 
come. He showed ~~ of 
the tenet of depth and what he 
c o u l d ~ ~ b y 1 ~ ~ i l l g 9 A k k  
of depth in the tuning mmmmt, 
byatgrcttiagatKuasaa,dhave 
pvid8dnobeaefit. Tohim, it was 
h h a m & h g O n 2 9 A u g t r s &  
tbe JCS M x A r h ' s  p b .  

MWAdm's j u d g m t  in p-iori- 
~ a a d ~ ~ b o ~  
n r r e ~ P u s a n ~ a n d ~  
~ e n t ~ f o r t f r e ~ t a o r C  
ingwascritid. Wemsstgnedunb 
as needed to conduct tbe assault. 
T b E 7 t h I D , s t i l l i n J ~ w d d ~  
plaoethe2dID.The2dIDwasstill 
b e a v i l y ~ m t k P u s m p e r i -  
m e o a d e f ~ . M e c ~ ~  
ik 5thMariae RCT fmnthepai- 
meterddit inlhe$358uItwidl  
thtmtofthe 1st Marine diviisiw, 
7h7thIDRCT, offthemmtaear 
~ W o d d n r s h i n t o f i u a n y ~ p p s  
t h t 5 t b M ~ ~ ~ a t d I f t h e 7 i h  
ID RCT were not needed on the 
b ~ i t w w l d b e h I w  
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